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The	
  City	
  of	
  West	
  Haven	
  is	
  engaged	
  in	
  an	
  open	
  planning	
  and	
  design	
  process	
  that	
  will	
  
create	
  vision	
  plans	
  to	
  guide	
  future	
  growth	
  around	
  the	
  year-­‐old	
  West	
  Haven	
  Train	
  
Sta;on.	
  	
  The	
  Consultant	
  team	
  developed	
  a	
  short-­‐term,	
  minimal	
  interven;on	
  plan	
  and	
  a	
  
longer-­‐term,	
  bolder	
  vision	
  plan	
  for	
  the	
  City	
  and	
  its	
  stakeholders	
  to	
  imagine	
  and	
  gain	
  a	
  
deeper	
  understanding	
  of	
  all	
  the	
  possibili;es	
  for	
  growth.	
  	
  While	
  these	
  vision	
  plans	
  are	
  
quite	
  different,	
  they	
  were	
  both	
  developed	
  using	
  smart	
  growth	
  principles,	
  and	
  will	
  be	
  
used	
  as	
  a	
  framework	
  to	
  re-­‐write	
  the	
  City’s	
  Transit	
  Oriented	
  Development	
  (TOD)	
  Zoning	
  
District	
  to	
  encourage	
  a	
  more	
  walkable,	
  bikeable,	
  mixed-­‐use	
  and	
  pedestrian-­‐friendly	
  
environment.	
  

Another	
  goal	
  of	
  this	
  planning	
  process	
  is	
  to	
  create	
  a	
  strategy	
  for	
  economic	
  development	
  
that	
  will	
  connect	
  the	
  sta;on	
  to	
  downtown	
  West	
  Haven	
  and	
  capitalize	
  on	
  the	
  myriad	
  
opportuni;es	
  the	
  transporta;on	
  hub	
  presents	
  for	
  adding	
  new	
  residen;al,	
  commercial	
  
and	
  public	
  space	
  ameni;es.	
  	
  Addi;onally,	
  a	
  comprehensive	
  transporta;on	
  framework	
  
will	
  also	
  accompany	
  the	
  vision	
  plans.	
  	
  Finally,	
  cost	
  es;mates	
  for	
  future	
  capital	
  
infrastructure	
  improvements	
  will	
  be	
  provided	
  to	
  the	
  City	
  for	
  their	
  comprehensive	
  
evalua;on	
  of	
  the	
  vision	
  plans.	
  	
  	
  	
  	
  	
  

During	
  the	
  second	
  week	
  of	
  October	
  2014,	
  the	
  City	
  engaged	
  in	
  a	
  week-­‐long	
  design	
  and	
  
planning	
  CharreQe	
  –	
  a	
  concentrated	
  series	
  of	
  work	
  sessions	
  that	
  assembled	
  
stakeholders	
  to	
  help	
  develop	
  ini;al	
  ideas	
  for	
  the	
  vision	
  plans.	
  	
  



In	
  addi;on	
  to	
  one-­‐on-­‐one	
  mee;ngs	
  with	
  local	
  experts	
  and	
  key	
  community	
  stakeholders	
  
throughout	
  the	
  week,	
  the	
  CharreQe	
  included	
  two	
  open	
  public	
  forums	
  in	
  which	
  public	
  
presenta;ons	
  were	
  made.	
  The	
  public	
  forums	
  were	
  held	
  on	
  Tuesday,	
  October	
  7th	
  and	
  
Thursday,	
  October	
  9th	
  from	
  7:00-­‐9:00PM	
  at	
  West	
  Haven’s	
  First	
  Congrega;onal	
  Church	
  
on	
  the	
  Green.	
  The	
  forums	
  provided	
  an	
  opportunity	
  for	
  members	
  of	
  the	
  public	
  to	
  share	
  
their	
  vision	
  for	
  future	
  growth	
  around	
  the	
  sta;on.	
  	
  

The	
  following	
  slides	
  were	
  presented	
  to	
  the	
  public	
  on	
  the	
  evening	
  of	
  Thursday,	
  October	
  
9th.	
  	
  Images	
  in	
  this	
  presenta;on	
  are	
  draZ	
  graphics	
  for	
  the	
  vision	
  plans	
  and	
  are	
  provided	
  
for	
  illustra;ve	
  purposes	
  only.	
  	
  

If	
  you	
  have	
  any	
  ques;ons	
  about	
  this	
  presenta;on,	
  please	
  contact	
  project	
  public	
  
outreach	
  lead,	
  Julie	
  Flynn	
  at:	
  julie@streetplans.org.	
  As	
  a	
  next	
  step,	
  the	
  project	
  team	
  will	
  
submit	
  a	
  more	
  developed	
  draZ	
  vision	
  plan	
  to	
  the	
  City	
  of	
  West	
  Haven	
  Planning	
  and	
  
Zoning	
  Board	
  for	
  review	
  and	
  comment.	
  	
  

If	
  you	
  missed	
  the	
  public	
  forums	
  and	
  would	
  like	
  to	
  learn	
  more,	
  please	
  visit	
  our	
  project	
  
Facebook	
  page	
  to	
  see	
  relevant	
  media	
  coverage	
  of	
  the	
  events:	
  	
  
hQp://bit.ly/WestHavenSta;onTOD	
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Regional Context  
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Existing Conditions 
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Train Station as catalyst  
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Armstrong Buildings

Underutilized Armstrong buildings take up acres of prime land in the TOD district.  
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Non-residential context 
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Residential context
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Context 
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Access to nature / greenway connections
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Civic context



West Haven TOD Master Plan & Code Oct 2014Disclaimer:  Vision Plan not regulatory, and shown for illustrative purposes only. 

TOD Zoning Area (130 acres)
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Scale Comparison: Lake Forest, IL (1917)

xvi     TEAM MANUAL | West Haven TOD

SCALE COMPARISON      
Lake Forest, IL
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Scale Comparison: Milford
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Pedestrian Sheds: Study Area  
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Existing Conditions 
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Existing Street Network  
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Existing Open Space Network  
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Existing Parking  
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Existing Frontage Analysis

Stable
Acceptable
Regrettable
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Existing Property Lines



MARKET ANALYSIS
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West Haven Key Assets

HR&A Advisors, Inc. DRAFT  3 

West Haven’s Key Assets 

West Haven is strategically located near major area employers and has a direct 
connection to key transportation corridors. West Haven also offers attractive natural 
amenities for residents. 

Transportation 
Networks Major Institutions Coastal Amenities 

Metro North 

I-95 Yale University West Campus 

VA Hospital 

Direct Access to Long Island Sound 

Beaches 
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Market Analysis: Region  

HR&A Advisors, Inc. DRAFT  6 

HR&A examined demographic trends in three areas: the station area, the City, 
and the region, defined as 10 surrounding towns and cities.  

Region: 
10 towns and cities defined 
by regional transportation 
linkages 

Local: 
City of West Haven 

Station Area: 
Approximately within ! 
mile of West Haven Station 

Sources: ESRI, HR&A Advisors 
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Market Analysis: demographic trends 

• WH experiencing faster growth since 2000 than every other municipality in region, 
except Hamden (5.7%)

• WH is characterized by a middle income population.

• 50% of households have household incomes between $35k - $100k (41% is region avg).

• Despite major institutions in region, WH attracting fewer college graduates.

• 55% of Millennials want walkable urban environments.

• Employment has stayed constant / stagnant.

West Haven can capitalize on existing growth trends and leverage 
amenity of train station to attract new development that contributes 
to the revitalization of the City’s core.
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Residential Analysis
• WH has aging housing stock (before 1980s) that will not attract Baby Boomers or 

Millennials unless dramatically transformed.  

• Total vacancy rate is 7%. 

• >2% lowest vacancy rate for multi-family rentals of 79 tracked markets in US.  Little built 
(36 in 2014) but quickly absorbed. and rents steadily increasing (2% annually) 

• Multi-family rents lower, condo prices in line with region.

• Analysis:
• Understand household distribution by age and income
• Use census relocation rates to identify new households in a given year that will move
• Use nationwide trends to determine people willing to live in walkableTOD area.
• TOD area to absorb +/- 5% of market.

West Haven TOD area can absorb 100-150 units/year that 

could support 10,000-15,000 sf of retail and restaurants over 
next 10 years.
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Office & Light Industrial Analysis

• WH only has 2% of region’s office space, with an aging Class B properties of over 85 
years old. 

• Region currently has over 3 million sf of vacant office space.  WH’s stands at 11% vacancy.

• WH has extensive industrial legacy (20% of region’s industry), but industry lagging.

• Analysis:
- Identified and projected regional employment trends
- Identified potential industry space needs among key industries.
- Calculated WH’s share of total demand.
- TOD area can capture 1.9% of WH’s market share for office growth.
- TOD area can capture 13% of WH’s market share for light industrial growth

West Haven TOD area can absorb up to 95,000 sf of office & light 
industrial space over next 10 years.



PUBLIC OUTREACH
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Pre-Charrette: Public Outreach  
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Charrette Public Outreach  
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Pre-Open House Outreach Summary:
•  Poster distribution 
•  Press releases on City website
•  Facebook Page
•  Conversations with over commuters.
•  Conversations with business owners
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Public Outreach  
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Public Outreach  
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Public Outreach  
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Charrette Public Comments 

Overall Concerns:
•   Cost of living / Property taxes
•   Negative impacts of affordable housing
•   Skepticism about need for new housing
•   Decline of Downtown area
•   Blighted properties

Desires for West Haven’s Future:
•   Vibrant Community 
•   Attractive Amenities
•   Job opportunities
•   Economic energy 
•   Right kind of growth
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Tree Planting 

The West Haven TOD Plan recommends a systematic plan for new street trees that coordinates tree 
planting with infrastructure construction and reconstruction.

The tree plan coordinates work in TOD plan with connections to downtown West Haven.

Benefits of street trees:
◦ Retail sales increase by more than 10%
◦ House prices increase by as much as 5%
◦ Walkability goes up
◦ Traffic deaths and pedestrian deaths go down
◦ Good tree planting practices are one of the most cost effective methods for :

- stormwater management, and 
- climate change mitigation

After the Bradford Pear trees were cut down on Campbell Avenue, heat related emergencies along the 
street increased 200%.



MASTER PLANNING 
A SHORT-TERM & LONG-TERM 

VISION
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Key Issues  

• Capitalize on West Haven’s  
location.

• Develop around train station to 
create a critical mass to support 
a vibrant pedestrian-friendly 
environment

• Design complete streets

• Weave a continuous greenway & 
bike network

• Provide strong linkages and 
improvements to downtown’s 
Main Street

• Consider sensible adaptive reuse 
of Armstrong buildings

• Ensure appropriate transitions to 
single-family neighborhoods

• Make small possible, capitalize 
and redevelop infill lots
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Smart Growth: 10 Principles

1.   Create range of housing
2.   Create walkable neighborhoods
3.   Encourage community and stakeholder collaboration
4.   Foster communities’ sense of place
5.   Make development decisions predictable and fair 
6.   Mix land uses
7.   Preserve open space, farmland, natural beauty, & critical environmental areas
8.   Provide transportation choices 
9.   Develop existing communities first 
10. Encourage compact building design

1.   Create range of housing
2.   Create walkable neighborhoods
3.   Encourage community and stakeholder collaboration
4.   Foster communities’ sense of place
5.   Make development decisions predictable and fair 
6.   Mix land uses
7.   Preserve open space, farmland, natural beauty, & critical environmental areas
8.   Provide transportation choices 
9.   Develop existing communities first 
10. Encourage compact building design
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Illustrative - Short Term Plan
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Illustrative - Short Term - New Buildings
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Illustrative - Short Term - Potentially Affected Plots/Buildings
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Illustrative - Short Term - Open Space
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Illustrative - Long Term Plan 
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Illustrative - Long Term - New Buildings
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Illustrative - Long Term - Potentially Affected Plots/Buildings
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Illustrative - Long Term - Open Space
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Illustrative - Short Term Plan - Alternative
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Walkways

Cove Brook 
Walk
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Illustrative - TOD Station Area Alternatives
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Hood Terrace view
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Railroad Avenue view
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Lean Urbanism

Lean Urbanism occupies the emerging seam between the pilot projects of Tactical 
Urbanism and the policy-focused national agendas of New Urbanism. Diminished 
circumstances call for a return to common sense in the processes of building, 
incubating small businesses, community engagement, and learning a trade.
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Local & Regional Vernacular Precedents
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Affordable tools for shaping neighborhood value
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Affordable tools for shaping neighborhood value
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Making growth possible



West Haven TOD Master Plan & Code Oct 2014Disclaimer:  Vision Plan not regulatory, and shown for illustrative purposes only. 

Affordable and Incubator Spaces
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Affordable and Incubator Spaces
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Wagner Place Plaza
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Commercial liner buildings as affordable incubator space
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Residential liner buildings screening parking lots
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Repurposing Armstrong South
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Armstrong South
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Repurposing Armstrong North
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Repurposing Armstrong North
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Armstrong South
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Transitioning single-family homes
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Sawmill Road North
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Retrofitting single-family lots
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Transitions: retrofitting single-family lots
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New TOD zoning Code to enable smart growth
EXISTING ZONING & WALKING RADIUS

LEGEND
TOD Shed (10 min. walk)
PED Shed (5 min. walk)

N

TOD Shed (10 min. walk)
PED Shed (5 min. walk)
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Existing conditions around Armstrong building
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Redevelopment around Armstrong building
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Housing on train station
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Station Area: Before



West Haven TOD Master Plan & Code Oct 2014Disclaimer:  Vision Plan not regulatory, and shown for illustrative purposes only. 

Station Area: After
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Code: Model Building Types
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Multi-family Housing Types
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Multi-family Housing Types
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Station area 
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Housing Types
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Redevelopment around Armstrong building
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Housing Types
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Main Street Townhouses

West Haven TOD Master Plan & Code

42 units:
4-story townhouses
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Campbell Avenue
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Placemaking!
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